ABHINAV KODURI
SENIOR BUSINESS ANALYST
+1 551-414-0909 | abhinavkoduri3@gmail.com | linkedin.com/in/abhinav-koduri-257886212
PROFESSIONAL SUMMARY
Senior Business Analyst with 7+ years of experience supporting healthcare and enterprise technology initiatives across requirements management, business process improvement, data analysis, UAT, and SDLC delivery. Experienced in partnering with business and technical stakeholders to translate business needs into clear requirements, user stories, functional specifications, and scalable solutions. Strong hands-on experience with SQL, Excel, Power BI, Tableau, Jira, and Agile delivery, with a focus on process improvement, stakeholder communication, and successful implementation.
CORE SKILLS
· Business Analysis: Requirements Elicitation & Gathering; BRD/FRD; User Stories; Use Cases; Acceptance Criteria; Gap Analysis; Process Mapping; Workflow Analysis; Requirement Traceability Matrix (RTM); Stakeholder Management; Change Management; Risk Analysis
· Data & Reporting: SQL; Microsoft Excel; PivotTables; VLOOKUP; XLOOKUP; Data Validation; Tableau; Power BI; Dashboard Development; KPI Reporting
· Agile & Delivery: Agile/Scrum; Waterfall; SDLC; Sprint Planning; Backlog Refinement; Sprint Reviews; Retrospectives
· Testing & QA: UAT; Functional Testing; Regression Testing; Test Scenarios; Test Case Review; Defect Tracking; Defect Validation
· Documentation: BRDs; FRDs; Functional Specifications; Process Flow Diagrams; Use Case Documentation; UAT Documentation; User Manuals; SOPs; Training Documentation
· Tools: JIRA; Confluence; Microsoft Visio; Lucidchart; Microsoft Project; HP ALM; Microsoft Office
· Technology & Compliance: AWS (Working Knowledge); Microsoft Azure (Working Knowledge); HIPAA; PCI-DSS; GDPR; IAM; RBAC; MFA
· Domains: Healthcare; Retail; Business Process Improvement; Regulatory Compliance; Enterprise Applications
PROFESSIONAL EXPERIENCE
Yale New Haven Health | West Haven, CT
Senior Business Analyst | July 2024 – Present
· Partner with clinical, operational, and IT stakeholders to elicit, analyze, and document business, functional, and non-functional requirements for enterprise healthcare initiatives.
· Facilitate stakeholder workshops, discovery sessions, and requirements reviews to define business needs, project scope, priorities, and solution requirements.
· Prepare BRDs, FRDs, user stories, use cases, acceptance criteria, and process documentation to support Agile software development.
· Analyze current-state workflows and design future-state processes to improve operational efficiency and streamline clinical and administrative workflows.
· Create process flow diagrams, workflow documentation, and business models using Visio and Lucidchart to support solution design and stakeholder communication.
· Perform gap analysis to identify process inefficiencies, evaluate business impacts, and recommend practical solutions.
· Collaborate with Product Owners, Scrum Masters, developers, QA analysts, and project managers to prioritize requirements and support project execution.
· Support Agile ceremonies including backlog refinement, sprint planning, sprint reviews, daily stand-ups, and retrospectives.
· Use SQL and Microsoft Excel to validate requirements, analyze business data, identify trends, and support data-driven decision-making.
· Design and maintain Tableau and Power BI dashboards providing leadership visibility into operational KPIs, project metrics, and business performance.
· Coordinate UAT by developing test scenarios, validating requirements, tracking defects, and supporting successful implementation before production deployment.
· Maintain requirements traceability across the SDLC and work with QA teams to review test cases and resolve issues identified during system testing.
· Monitor project progress, risks, and dependencies; provide stakeholder updates; and support timely delivery of business solutions.

CVS Health | Woonsocket, RI
Senior Business Analyst | September 2022 – June 2024
· Collaborated with business stakeholders, Product Owners, and technical teams to gather, analyze, and document business and functional requirements for enterprise healthcare initiatives.
· Conducted stakeholder interviews, workshops, and requirements review sessions to define project scope, identify business needs, and recommend technology-driven solutions.
· Prepared BRDs, FRDs, user stories, use cases, and acceptance criteria to support Agile software development.
· Evaluated existing business processes, identified operational gaps, and recommended process improvements to enhance workflow efficiency and business performance.
· Created process flow diagrams, workflow documentation, and business process models using Visio and Lucidchart.
· Worked with Product Owners to prioritize product backlogs, refine user stories, and align business priorities with sprint objectives.
· Performed SQL queries and Microsoft Excel analysis to validate data, identify trends, reconcile discrepancies, and support operational reporting.
· Designed and maintained Tableau and Power BI dashboards for KPIs, project progress, and operational metrics.
· Coordinated UAT by preparing test scenarios, facilitating business-user participation, documenting defects, and validating functionality before production deployment.
· Partnered with QA and development teams to review functional requirements, resolve defects, and ensure solutions met business expectations.
· Participated in sprint planning, backlog refinement, daily stand-ups, sprint reviews, and retrospectives.
· Maintained requirements traceability across requirements, functional specifications, testing activities, and delivered solutions.

Smart Recon | India
Business Analyst | December 2019 – July 2022
· Collaborated with business stakeholders to gather, analyze, and document business, functional, and system requirements for application enhancement initiatives.
· Conducted stakeholder interviews and requirements discovery sessions to understand business objectives, identify process gaps, and define solution requirements.
· Prepared BRDs, FRDs, use cases, user stories, and functional specifications throughout the SDLC.
· Analyzed business processes, performed gap analysis, and recommended process improvements to increase operational efficiency and reduce manual effort.
· Developed process flow diagrams, workflow documentation, and business process models using Visio and Lucidchart.
· Worked with developers and QA teams to clarify requirements, resolve requirement-related issues, and support successful implementation.
· Coordinated UAT by preparing test scenarios, supporting business users, documenting defects, and validating system functionality before production deployment.
· Performed data validation and business data analysis using SQL and Microsoft Excel to verify data accuracy and support reporting requirements.
· Maintained the Requirement Traceability Matrix to map business requirements to functional specifications, test cases, and delivered functionality.
· Prepared user guides, SOPs, and training documentation to support implementation and end-user adoption.
· Participated in sprint planning, backlog refinement, daily stand-ups, sprint reviews, and retrospectives.
· Supported change management, project status reporting, risk tracking, and post-production issue resolution.
EDUCATION
Master’s in Business Analytics | St. Francis College | 2025
