
Colleen McGuirt
Jersey City, NJ | 201-218-5960 | COLLMCGUIRT@GMAIL.COM

Innovative Senior Project Manager/Product Manager
Solution-driven Project Manager with proven experience overseeing complex projects, cross functional teams, and relationships with renowned global client accounts. Team leader and strategic visionary dedicated to developing products, services, and processes that support the achievement of sales, business development, and customer success KPIs. Spearheads activities that increase profitability, client retention, and long-term organizational growth. 

Expertise
Technical Project Management | Organizational Leadership | Strategic Planning | Client Relationship Management
Account Management | Sales & Marketing | Product Sales & Marketing | Full Cycle Sales | Branding & Identity
Customer Success | Campaign Planning & Management | B2B Prospecting | Business Alignment | Team Leadership
 Product Launches | Go to Market Campaigns | End to End Project Lifecycles | eCommerce | Product Roadmaps 

Career Highlights 
Managed extensive portfolio of clients simultaneously, representing $24M+ in business during tenure at Blueswitch
Consistently increased revenue through upselling opportunities and ongoing account management activities 
Pioneered sales, marketing, and customer success roles, building out the scope of responsibilities, processes, campaigns, and KPIs to lay the foundation for individual and company success and growth 
Received President’s Club Award for highest NPS/Customer Satisfaction across client base at Fleetwit 

Professional Experience 

Global-e | New York, NY                                                                                                                                                   July 2022 – Present 
Enterprise Project Manager 
Manage the planning, implementation, and maintenance of cross-border technical projects for portfolio of global enterprise clients 
Orchestrate communications and alignment among internal teams and external stakeholders (clients, merchants, vendors) to shepherd projects to completion within scope of work, budgets, and timelines 
Schedule recurring calls and meetings to update internal/external teams, review progress, identify and resolve roadblocks, and discuss other project questions/concerns 
Utilize project management platforms to Confluence, Jira, and Trello to effectively track and close out tasks 
Successfully implemented client brands into Global-e platform such as Paige Jeans, Anine Bing, Luxy Hair, Eileen Fisher, Goop, Club Monaco, Diane Von Furstenberg, and Vera Bradley
Generated $80M+ new GMV to the business
Lead risk management, change management, and resource allocation initiatives 
Develop strategies to scale teams and engineering processes based on the complexity of the project 
Established rapport with CFO, Product Development, third-party supply chain management vendors/warehouses (3PL and others) to ensure smooth project lifecycle 
Balanced high-volume of smaller projects simultaneously 
Spearheaded Confluence ticketing improvement project, which reduced project delays and ensured on-time delivery at each phase 
Helped expand client merchants into markets outside of original SOW, realizing over $5M in incremental revenue 

Scoutside LLC | Charleston, NC                                                                                                                       November 2021 – May 2022 
Senior Project Manager – Consultant 
Provided strategic leadership for the digital agency focused on subscription-first commerce 
Developed custom solutions for key clients that met their technical specifications and business objectives 
Managed all phases of client projects and led all communications, ensuring fulfillment of outlined design and development requests/requirements 
Successfully delivered product launches for Fresh Meal Plan, Natalist, Paleo On The Go, and Stratia
Led technical implementations and migrations to Shopify/Shopify Plus and Headless
Coordinated with Shopify App Partners, Recharge, Klaviyo, Yotpo, Gorgias, and Route to meet client goals
Provided the internal design team with input and strategy 
Partnered with developers to create required documentation and manage progress throughout the build
Conducted quarterly project/program reviews to track performance and identify new opportunities for growth
AVEX Designs | New York, NY                                                                                                                    August 2021 – November 2021 
Senior Project Manager – Consultant 
Managed portfolio of high-growth brands including Hugo Boss and Enjoy Life Foods, leveraging Shopify Plus, Klaviyo, and conversion driving services to achieve customer engagement/success and revenue 
Coached and mentored three Project Managers, overseeing their work and ensuring their success 
Executed and monitored the delivery of longitudinal, multi-faceted, inter-team, time-sensitive, and technology-driven website redesigns  

Blueswitch | New York, NY                                                                                                                                August 2018 – August 2021                                                                                                
Lead Project Manager 
Led discovery meetings to review, align/realign, and direct the client’s scope of work 
Organized SOWs by departments (Marketing, Engineering/Dev and Client Experience)
Developed KPIs and milestones to achieve, while maintaining the project budget
Managed strategic accounts, Perry Ellis, Flower Beauty, J-Queen, Cabinets-To-Go, and Motherhood
Main point of contact for C-Suite stakeholders, providing regular updates on project status 
Spearheaded the upselling of new apps and site maintenance, building a monthly recurring revenue model for organizational growth 

FleetWit | New York, NY                                                                                                                                                                2015 – 2018
Head of Customer Success 
Oversaw the customer success department and day-to-day management of client accounts 
Developed strategies to maximize customer satisfaction, retention, and loyalty by ensuring customers achieved their desired outcomes, while using the company’s products/services
Responsible for sustaining business growth and profitability by delivering exceptional customer success, meeting SLAs, and achieving/exceeding KPIs 
Collaborated with Engineering and Business Development teams to deliver successful product launches
Developed a custom success plan, outlining each customer’s critical success factors, desired metrics, and  potential break points for pre-emptive solutioning
Established and maintained strong relationships with key accounts, reducing churn greater than 1 month by 35% in FY1 and 55% in FY2
Primary point of contact for key accounts including Ken Jennings (Jeopardy), Richard Sherman (Seattle Seahawks), Bob Menery (Zapped Podcast), and World Series of Poker (WSOP)
Built and fostered relationships with investors, integration partners, and other third parties 

Sales & Marketing Coordinator  
Planned and launched sales, marketing, and business development campaigns to increase brand awareness, adoption, and profitability 
Led the selling of solutions to C-suite executives, setting meetings with Lyft, Via, Chegg, Course Hero, St. Jude’s Children Hospital, and more
Developed scripts, pitches, and live demos to present and close new business 
Prospected leads via cold calls and email outreach 
Leveraged SEO, email marketing, social media marketing, and content creation to achieve sales KPIs
Managed nurturing sales pipe via drip campaigns in Salesforce and Pardot CRM platforms 
Grew customer base from 30K active users to 85K users in 6 months and nearly doubled that number in 12 months

Software & Capabilities 
Salesforce, Pardot, Cofluence, Jira, GEM, Shopify and Shopify +, Teamwork, JavaScript, HTML, CSS, Google Suite, Microsoft Office Suite (Outlook, Word, PowerPoint, Excel, Teams), and Zendesk

Education & Certifications 
LIM College, New York, New York:  BA in Business Administration
Certified Scrum Master
“Build Websites from Scratch” and “Intro to Data Analysis Certifications 

